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Addressing a Project Discrepancy Situation as the Project Manager
As the project manager, I will request the audit team member to not to contact the government administrator. This will give me the opportunity to address the discrepancies that has been identified between the contract minimum requirements and the government’s requirement since the project is still in the planning phase. The government requirements are the minimum ones that any project should operate in (Sarathchandra, Perera & Nawarathna, 2018). Therefore, the project has to conform to this to avoid legal suits. I will, therefore, request the audit team member not to report to the government, then I will proceed to analyze and assess the discrepancies and find appropriate strategies that will ensure that the project conforms to the minimum government requirements. This will involve implementing the requirements needed for the project to continue and asking the audit team to countercheck again that the project satisfies all the minimum government requirements. A client can be assured of satisfactory project completion by being informed about the requirements of the project and also being informed of new changes in the project as a result of the discrepancy correction. Through this, the client is aware of what is needed to have the project delivered (Sarathchandra, Perera & Nawarathna, 2018). I would explain how reporting to the government would deny the member and other members the opportunity to correct the discrepancies in the project. This will help to inform the member that sometimes project requirements might fall below the requirements but it does not mean that such situations cannot be corrected. Another way is through constant monitoring of feedback provided by the project owner. The client can be briefed on a number of occasions and thus, he or she becomes satisfied that the project will be completed satisfactorily.
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